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BOARD OF TRUSTEES MEETING
JANUARY 22,2019 - 7:00 PM
713 WASHINGTON STREET
HoBOKEN, NJ 07030

Call to Order
Roll Call
TRUSTEE PRESENT ABSENT
Jason Altberger
John Berger
Lauren Calmas
Anthony Felella
Lisa Mclintyre
Christine Sheedy
Mark Silberberg

Deirdra Grode, Executive Director
Morton Marks, Business Administrator/Board Secretary

Reading of the Open Public Meeting Statement

The New Jersey Open Public Meeting law was enacted to ensure the right of the public to have advance
notice and to attend the meetings of public bodies at which any business affecting their interests is discussed
and acted upon. This is a public meeting of the Board of Trustees of the Hoboken Charter School. At the
public meeting action will be taken on a variety of motions.

In accordance with the requirements of the Sunshine Law, the meeting was announced on August 27, 2018
at City Hall and the City Clerk’s Office on Washington Street and by advertisement in the Hoboken
Reporter and the Jersey Journal.

Approve Minutes
Minutes of the previous public Board meetings held December 18, 2018 are available for review and/or
correction and approval.

I move that the minutes of the Hoboken Board of Trustees Meeting on December 18, 2018 be approved.

Moved by Seconded by

Action taken

Public comment/questions on agenda items for the meeting

A 15 minute period of time is provided for the public to ask questions on agenda items or make statements
to the Board of Trustees. If there are many speakers, the chair will ask for a 3 minute speaking limit per
speaker. The Board may extend the public comment portion by motion if necessary.
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Presentations:
Social-Emotional Learning (SEL) — Elizabeth Palma and Joanna Weintraub - January

1. Finance

Motion by: Seconded by:

I.  Cash and Fund Balance

Period Cash Bal Fund Bal
07.31.18 930,124 843,592
08.31.18 865,009 763,100
09.30.18 970,001 1,004,371
10.31.18 823,753 899,441
11.30.18 723,354 823,162
12.31.18 1,009,841 1,118,781

Il.  Resolved, that the Board of Trustees approves the Board Secretary Report as of December
31, 2018, as received in the monthly financial report as per DOE requirements.

I1l.  Resolved, that the Board of Trustees approves the Treasurer’s Report, as of December 31,
2018, as received in the monthly financial report as per DOE requirements.

IV. Resolved, that the Board of Trustees approves the Budget Transfers as received in the
monthly financial report as per DOE requirements.

V. Resolved, that the Board of Trustees approves the bills as received in the monthly financial
report as per DOE requirements.

VI.  Pursuant to N.J.A.C. 6A:23-2.11(c)3, the Board of Trustees acknowledges and accepts the
certification from the Board Secretary that as of December 31, 2018, this board secretary
report that no budgetary line item account has encumbrances and expenditures which in total
exceed the line item appropriation in violation of 6A:23-2.11(a).

VII.  Be it resolved, that the Board of Trustees acknowledges the receipt of the Report of the
Treasurer and the Report of the Board Secretary for the month ending December 31, 2018.

VIIl.  Further Resolved, the Board of Trustees certifies that no budgeted line item, major account or
fund has been over extended in violation of N.J.A.C 6A:23-2.11(a) and (b) and that sufficient
funds are available to meet the school's financial obligations for the remainder of the year.

Roll Call Vote

TRUSTEE YES NO ABSTAIN ABSENT

Jason Altberger

John Berger

Lauren Calmas

Anthony Felella
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Lisa Mclintyre

Christine Sheedy

Mark Silberberg

2. Educational Planning

Motion by:

Seconded by:

. Resolved, that the Board of Trustees approves the professional development request for
Padmavathi Lingechetty, Teacher, to attend the 101 Best Strategies for teaching social
studies. The training will take place at the Wilshire Grand Hotel in West Orange, NJ on
Thursday, March 28, 2019. The total cost is $269.00.

Il.  Resolved, that the Board of Trustees approves the professional development request for
Courtney Salerno, Teacher, to attend the Wilson Reading System: Fundations Level K-1 Day
Workshop. It will take place at The College of New Jersey in Ewing, NJ on Monday, May
13, 2019. The total cost is $395.00.

Roll Call Vote
TRUSTEE YES NO ABSTAIN ABSENT
Jason Altberger
John Berger
Lauren Calmas
Anthony Felella
Lisa Mclintyre
Christine Sheedy
Mark Silberberg
3. Information Items
January 22, 2019
Grade Current Grade Current Grade Current
K 22 5 22 9 23
1 22 6 22 10 26
2 22 7 22 11 25
3 22 8 22 12 26
4 22 Total 298

School Calendar Reminder
e February 8 - FOHCS Annual Gala “Light up the Night”

e February 14 — Professional Development Day-students will have a 1:00pm dismissal. Movie

Day is available for K-8 students.

e February 18-22 — School will be closed for Winter Break.
February 26 — Board Meeting at 360 First Street at 7:00 pm.

e March 14 — Professional Development Day-students will have a 1:00pm dismissal. Movie Day

is available for K-8 students.

3




A
HOBOKEN
CHARTER

SCHOOL A K - 12 SERVICE LEARNING SCHOOL

e March 19 — Board Meeting at 713 Washington Street at 7:00 pm.
e March 26 — Board Meeting at 360 First Street at 7:00 pm.

Executive Director’s Report

In the legacy of the 1963 March on Washington, HCS students from grades K-12 accompanied by students
from Connors, Calabro, Hoboken Junior High and Brandt schools marched, chanted and sang in solidarity
for peace and justice on Friday, January 18. Student speakers shared why they march in front of City Hall
and students held signs reflecting the same. The Mayor and members of City Council participated as well.
Prior to the event were cross-age learning experiences through which HCS students learned about various
aspects of the Civil Rights movement together, created signs together and then celebrated together at the
March. It was a meaningful day with almost 650 students in attendance.

Lower School/Middle School Report

In coordination with Ms. DeSimone, HCS is implementing a pilot program called Mind Recess with our sixth
grade class. This is an 8-week, once weekly comprehensive curriculum that will leave students with their own
practice in Mindfulness, greater resilience to challenging emotions and situations, and increase their ability to
self-regulate their behaviors. The program deals specifically with challenges like dealing with peer pressure,
anger, anxiety, and depression. It also helps them understand how media and social media influences can
exacerbate these challenges and helps them to become mindful in what media they choose to focus on. The
course is being taught by a certified yoga instructor and former middle school teacher.

On Friday, January 4, HCS held a viewing of the video Finding Kind for our 5th and 6th grade girls as a part of
our continued commitment to fostering a safe and supporting learning environment. After watching the
documentary, Ms. DeSimone and Ms. Palma led a discussion with students. The Finding Kind Initiative aims to
promote kindness, compassion, education on how our words and actions affect those around us, and fostering
positive relationships among female students.

Seventh and eighth grade students in the Future City elective have been working since September to create a
futuristic city that has a resilient power grid that can withstand and quickly recover from the impacts of a
natural disaster. Three student groups presented their projects to a panel of students and teachers on Thursday,
January 17 and will compete on Saturday, January 19 at Rutgers.

One of our Lower and Middle School classes have participated in experiential field trips outside of the
classroom:

e The second graders went to see Pirate La Dee at Hoboken Children's Theater

e The first and second grades visited Carnegie Hall

e The fifth grade visited the Acme as a part of their nonfiction unit on "Access to Quality Foods"

Upper School Report
Our Basketball and Cheer teams had a great start with a Team Breakfast Cougar Celebration. After Spirit Week

and a school wide pep rally, they have racked up wins throughout the season. After attending the Home Games,
I was more than impressed with our teams’ diligence, teamwork, and sportsmanlike conduct.

We provided an opportunity for Juniors and Seniors who are still working on graduation testing requirements
during the NJSLA Fall Block Tests. 16 students in total participated. Next week, we will be reassessing the
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Oth, 10th, and 11th graders via the MAP test series. These provide data to teachers about supports needed and
strengths as well as data about which student would benefit from more targeted support.

Students continue to receive college acceptances and award notices. | am hoping to have totals to share with
you in a few months but they include:

Allegheny College
Bloomfield College

Dean College

Fairleigh Dickinson University
Gettysburg College
Harrisburg University
Keystone College

Penn State

Rider University

Rutgers University

St. Peters University
University of Nebraska
University of New Haven
University of Northern lowa
Utica College

Wartburg College

William Patterson

Board of Trustees Committee Reports

New Business

Public Comments

Looking Ahead
First read on a proposed Family and Medical Leaves and Benefits Policies
First read on a proposed Human Resources Handbook

Executive Session

Adjournment of Meeting

Whereas, the business of the regular meeting has been concluded, now, therefore be it resolved that the HCS
Board of Trustees adjourned their meeting of Tuesday, January 22, 2019.

It is hereby certified that the foregoing resolution was duly adopted by the HCS Board of Trustees, by the
vote below indicated at the regular meeting held on Tuesday, January 22, 20109.

Moved by Seconded by

Action taken
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Certified by Board Secretary

Date Adjournment




