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BOARD OF TRUSTEES MEETING 

APRIL 24, 2018 - 6:00 PM 

713 WASHINGTON STREET 

HOBOKEN, NJ 07030 

 

 

 

Call to Order 

Roll Call 

TRUSTEE PRESENT ABSENT  

Jason Altberger    

John Berger     (arrived 7:08) 

Lauren Calmas    

Anthony Felella    

Lisa McIntyre    

Jose Rivera    

Christine Sheedy     (arrived 6:45) 

Mark Silberberg    

 

 

Deirdra Grode, Executive Director 

Morton Mark, Business Administrator/Board Secretary 

 

Also in attendance: Mary Ann Friedman, New Jersey School Board Association Field Service Representative 

 

Summary Notes from the Meeting 

Deirdra Grode shared a revised Prohibiting Harassment, Intimidation and Bullying Policy for the Board of 

Trustees to conduct a first reading with the adoption to occur at a future board meeting.  Revisions were 

primarily around changes in the regulations with the newly incorporated language outlined below: 

         Acts of harassment of bullying may also involve a pupil exercising power and control over another 

pupil, in either isolated incidents (e.g. intimidation, harassment) or patterns of harassing or intimidating 

behavior (e.g. bullying). This unwanted aggressive behavior may involve a real or perceived power 

imbalance. 

         Consequences and remedial measures for a pupil who commits an act of harassment, intimidation 

or bullying shall be varied, graded and consistent with the Board of Trustees approved code of pupil 

conduct and statute. Consequences and remedial measures shall be designed to: 

o   Correct the behavior problem; 

o   Prevent another reoccurrence of the problem; 

o   Protect and provide support for the pupil; and 

o   Take corrective action for documented systemic problems related to harassment, intimidation 

or bullying. 

         Staff shall consider, when considering remedial actions, the nature of the student’s disability. 

         A parent or guardian may request a hearing before the Board of Trustees within 60 calendar days 

after receiving written notice of the outcome of the investigation. 

Board Minutes 
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         The principal, in consultation with the ABS, is allowed to make an initial determination as to 

whether the reported incident is an act of HIB and meets the definition of harassment, intimidation and 

bullying listed above. In making this determination, the principal must assume the allegations are true. 

         The principal/ABS/ABC will take into account the circumstances of the incident when 

communicating with parents in order to protect students’ privacy as it relates to distinguishing 

characteristics (i.e. sexual orientation, gender identity/expression, etc.). 

Discussion ensued regarding how we can best ensure that all cases of conflict and bullying that do not meet the 

statutory definition of HIB can be addressed in the school.  

The board accepted the resignation of LaWanda White as school nurse and approved the contract for her 

replacement, Francesca Hossman Fonseca, who started training for the transition the following day.  She has 

since taken on all head nurse responsibilities. The board also approved a contract for Evangelina Pena who will 

take the role of middle school science teacher for the upcoming school year.  Ms. Mitchell will also have an 

opportunity to transition Ms. Pena this school year.  The board wished both Ms. Mitchell and Ms. White well 

and thanked them for their years of service to HCS. 

Professional development opportunities were approved for three staff members to engage in offsite trainings to 

support their work at HCS. 

Jason Altberger, Facilities Committee Chair, shared that the school continues to evaluate if any changes should 

be made to the current school buildings to enhance security.  He also shared that immediately prior to the March 

Zoning Board meeting, a settlement agreement was reached with the two neighbors who had jointly retained an 

attorney to object the 709 Washington Street project.  The agreement, among other items, required foregoing 

the top rear classroom to provide a setback on the top floor.  The administration made an evaluation and 

determined that even with the change the program could effectively function in the contemplated space as 

modified.  On April 17, after imposing certain other conditions, the Zoning Board voted 7-0 in favor of the 

project.  Another vote will be taken on May 15th to memorialize the original vote.  This second vote should be a 

formality.  There is then a period of 45 days in which a formal appeal can be filed.  If no appeal is filed, the 

Zoning Board's decision will be final.  The joint committee tasked with undertaking the project continues to 

focus on all aspects of the project including design and financing.  The committee is also planning formal 

presentations for staff and families to be held this spring. 

 

Reading of the Open Public Meeting Statement  

The New Jersey Open Public Meeting law was enacted to ensure the right of the public to have advance 

notice and to attend the meetings of public bodies at which any business affecting their interests is discussed 

and acted upon.  This is a public meeting of the Board of Trustees of the Hoboken Charter School.  At the 

public meeting action will be taken on a variety of motions.   

 

In accordance with the requirements of the Sunshine Law, the meeting was announced on January 29, 2018. 

at City Hall and the City Clerk’s Office on Washington Street and by advertisement in the Hoboken 

Reporter and the Jersey Journal.   

 

Meeting went into closed session at 6:07pm via motion from Mark Silberberg, seconded by Anthony Felella.   
     Re-opened at 7:06pm via motion from Lisa McIntyre, seconded by Anthony Felella. 
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Approve Minutes  

Minutes of the previous public Board meetings held March 26, 2018 are available for review and/or 

correction and approval. 

 
I move that the minutes of the Hoboken Board of Trustees Meeting on March 26, 2018 be approved. 

 
Moved by_____Mark Silberberg_________ Seconded by_____Lisa McIntyre__________ 

 
Action taken____________OK_______________________________________________ 

 

 
TRUSTEE YES NO ABSTAIN ABSENT 

Jason Altberger     

John Berger     

Lauren Calmas     

Anthony Felella     

Lisa McIntyre     

Jose Rivera     

Christine Sheedy     

Mark Silberberg     

 

 
Public comment/questions on agenda items for the meeting 

A 15 minute period of time is provided for the public to ask questions on agenda items or make statements 

to the Board of Trustees.  If there are many speakers, the chair will ask for a 3 minute speaking limit per 

speaker.  The Board may extend the public comment portion by motion if necessary. 

 
Presentations: 

April 24- The Upper School Advisory Program (Tentatively rescheduled for June 19, 2018) 

May 15- The Upper School Social Justice Lab 

 
I. Policy  

 
Motion by: _______Mark Silberberg___________ Seconded by: ______Lisa McIntyre_________ 

 
First Reading 

 
I. Resolved, that the Board of Trustees approves the revised Prohibiting Harassment, Intimidation 

and Bullying Policy as a first reading.  (See attached) 
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TRUSTEE YES NO ABSTAIN ABSENT 

Jason Altberger     

John Berger     

Lauren Calmas     

Anthony Felella     

Lisa McIntyre     

Jose Rivera     

Christine Sheedy     

Mark Silberberg     
                 
                   

II. Educational Planning   

Agenda items were not submitted for this meeting. 

 
III. Personnel  

 
Motion by: ______Christine Sheedy__________ Seconded by: ___Lisa McIntyre_____________ 

 
I. Resolved, that the Board of Trustees accepts the resignation of LaWanda White, School Nurse, 

effective April 27, 2018. 

 
II. Resolved, that the Board of Trustees approves Francesca Hossman as School Nurse, effective 

April 26, 2018. 

 
III. Resolved, that the Board of Trustees accepts the resignation of Leigh-Ann Mitchell, Teacher, 

effective June 30, 2018 

 
IV. Resolved, that the Board of Trustees approves Evangelina Pena as Teacher for the 2018-2019 

academic year. 

 
V. Resolved, that the Board of Trustees approves the submission of a NJDOE waiver application 

(N.J.A.C.6H-9-6 5C) to the County Office for the hiring of school staff and/or substitutes while 

formal criminal history is processed.  

 Francesca Hossman 

 Evangelina Pena 

 
VI. Resolved, that the Board of Trustees approves the  following personnel for the daily assignments 

as school staff and/or substitutes pending completion of a county sub license and/or criminal 

background check. 

 Francesca Hossman 

 Evangelina Pena 
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Roll Call Vote 

TRUSTEE YES NO ABSTAIN ABSENT 

Jason Altberger     

John Berger     

Lauren Calmas     

Anthony Felella     

Lisa McIntyre     

Jose Rivera     

Christine Sheedy     

Mark Silberberg     

 

 

IV. Finance 

 

Motion by: _____Anthony Felella___________ Seconded by: _____ Jason Altberger_________ 

 

I. Cash and Fund Balance 

Period Cash Bal Fund Bal 

07.31.17 720,920 812,335 

08.31.17 618,023 789,589 

09.30.17 776,464 1,011,054 

10.31.17 661,830 887,208 

11.30.17 573,885 827,490 

12.31.17 925,648 1,123,982 

01.31.18 950,477 1,001,185 

02.28.18 1,150,895 1,240,323 

03.31.18 1,060,851 1,144,997 

 

II. Resolved, that the Board of Trustees approves the professional development for Evangelina 

Pena, Teacher, to attend a one week session at the Next Generation Science Standard 

Summer Institute - Investigations for grades 6-12.  The session will run from July 23-27, 

2018 and will be held at Raritan Valley Community College in Branchburg, NJ.  The total 

cost is $275.00. 

 

III. Resolved, that the Board of Trustees ratifies and approves the Settlement Agreement by and 

among the Hoboken Charter School, the Friends of The Hoboken Charter School, Susan 

Copeland, Brian Mynard, Gerard DiFiore, and Patti Smith attached to the original of these 

minutes. 

 

IV. Resolved, that the Board of Trustees approves to accept the amendment for Title IV change 

of usage from crisis support and anti-bullying and anti-violence initiatives to math training in 

the 2017-2018 ESSA grant. 
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V. Resolved, that the Board of Trustees approves the professional development request for 

Morton Marks, Business Administrator, to attend the NJASBO Annual Conference for QPA 

credits and as a presenter. The conference will take place in Atlantic City, NJ on June 6-8, 

2018.  The cost is approximately $650 to cover hotel, registration and transportation. 

 
VI. Resolved, that the Board of Trustees approves the Upper School membership resolution to 

the New Jersey State Interscholastic Athletic Association at a cost of $2,150.00 for the year 

of 2018-2019. 

 
VII. Resolved, that the Board of Trustees approves the professional development request for Chris 

Kunkel to attend the 2018 National Technology Student Association Conference to support 

the national TEAMS competition involving HCS students. The conference will take place in 

Atlanta, Georgia from June 22nd – June 26th, 2018.  The cost is approximately $1100 to 

cover hotel, registration and transportation. 

 
VIII. Resolved, that the Board of Trustees approves the Board Secretary Report as of March 31, 

2018, as received in the monthly financial report as per DOE requirements.   

 
IX. Resolved, that the Board of Trustees approves the Treasurer’s Report, as of March 31, 2018, 

as received in the monthly financial report as per DOE requirements. 

 
X. Resolved, that the Board of Trustees approves the Budget Transfers as received in the 

monthly financial report as per DOE requirements. 

 
XI. Resolved, that the Board of Trustees approves the bills as received in the monthly financial 

report as per DOE requirements. 

 
XII. Pursuant to N.J.A.C. 6A:23-2.11(c)3, the Board of Trustees acknowledges and accepts the     

certification from the Board Secretary that as of March 31, 2018, this board secretary report 

that no budgetary line item account has encumbrances and expenditures which in total 

exceed the line item appropriation in violation of 6A:23-2.11(a). 

 
XIII. Be it resolved, that the Board of Trustees acknowledges the receipt of the Report of the 

Treasurer and the Report of the Board Secretary for the month ending March 31, 2018. 

 
XIV. Further Resolved, the Board of Trustees certifies that no budgeted line item, major account or 

fund has been over extended in violation of N.J.A.C 6A:23-2.11(a) and (b) and that sufficient 

funds are available to meet the school's financial obligations for the remainder of the year. 
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Roll Call Vote 

TRUSTEE YES NO ABSTAIN ABSENT 

Jason Altberger     

John Berger     

Lauren Calmas     

Anthony Felella     

Lisa McIntyre     

Jose Rivera     

Christine Sheedy     

Mark Silberberg     

 

 

V. Information Items 

 

March 20, 2018 

Grade Current Grade Current Grade Current 

K 22 5 22 9 26 

1 22 6 22 10 25 

2 22 7 22 11 24 

3 22 8 22 12 21 

4 22   Total 294 

 

School Calendar Reminder 

 May 10 – Prof. Dev. day – 1:00pm dismissal for students – Movie Day is available. 

 May 15 – Board Meeting at 7:00 PM at 360 First Street. 

 May 25 – 1:00pm Dismissal – No After School Activities. 

 May 28 – School Closed for Memorial Day 

 June 5 – Summer Gathering (June 6 – Summer Gathering Rain Date) 

 June 14 – Field Day 1:00pm Dismissal for students only  – No After School Activities. (June 

15 – Field Day Rain Date) 

 June 19 – Board Meeting at 7:00 PM at 713 Washington Street. 

 June 20-22 – 1:00pm Dismissal for students only   

 June 22 – Last Day of School 

 June 22 – 8
th

 Grade Commencement Ceremony at HOPES, 301 Garden Street at 2:00 p.m.  

 June 22 – 12
th

 Grade Graduation Ceremony at HOPES, 301 Garden Street at 4:00 p.m. 

 

Executive Director’s Report 

 

Earlier this month, 10th graders in Mr. Stires’ science class read The Lorax and The Giving Tree to the 

kindergarteners and helped them make connections between our actions and how our actions impact the 

environment. They also highlighted to the kindergarteners different ways we can protect the environment. 

At the end of the lesson, the kindergarteners created a Venn Diagram detailing what they found to be the 

differences and similarities around environmental preservation in each book.  
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HCS students participated in the school’s annual Water Wings event to bring clean water and sanitation to a 

community in need – this year St. Luke's Primary School in Nigeria.  Although led by the third grade, students 

across the K-12 divisions participated and helped raise awareness about the world water crisis and raised over 

$3,000 for the cause.  

 

Upper School Report  

 The Upper School held a "Toiletry Kit" drive for the Hoboken Homeless Shelter. This drive ran through 

the month of March. Items collected for each kit included shampoo, toothpaste, toothbrush, deodorant, 

soap and socks. 

 On March 23, 14 female students in grades 9-11 attended “Women’s Business Career Success 

Workshop” at Stevens Institute of Technology. The girls were split up and seated with young women 

from other schools in NJ. They each had a mentor at their table that worked with them on team building 

exercises and talked with them on skills necessary for a successful future. The girls listened to a panel of 

women in the workforce and had the opportunity to ask questions.  

 On April 10th, the Upper School’s 11th graders participated in the SAT School Day examination. This 

was the first year that the College Board provided the opportunity for students to take the SAT during 

their school day.  

 On Tuesday, April 17th (as part of their English, World Cultures, and Social Justice curricula) the 

11th and 12th graders attended a performance of “In the Time of the Butterflies”. This performance was 

held at the El Repertorio Espanol Theater in Manhattan. This play was based on the lives of the Mirabal 

Sisters from the Dominican Republic who inspired resistance cells throughout the country against the 

dictatorial regime of General Trujillo. 
 

Lower School/Middle School Administrative Reports 

On Wednesday, March 28, twenty-six HCS Middle School students competed in the NJ Technology Student 

Association (TSA) State Conference at TCNJ. TSA is a national organization of students engaged in science, 

technology, engineering and mathematics (STEM). They sponsor over 30 challenges each year. HCS students 

entered 13 of them and won awards in 7! All students involved worked very hard and did an amazing job. Our 

award winners are: 

 Children's Stories - 3rd Place - Haven Small and Bella Goran 

Participants create an illustrated children’s story that will incorporate educational and social values. 

 Junior Solar Sprint - 3rd Place - Kaitlyn Inglis, Emma Dezenzo and Ashleigh Phillips 

Participants apply STEM concepts, creativity, teamwork, and problem-solving skills as they design, 

construct, and race a solar-powered model car. 

 Mechanical Engineering - 2nd Place - Nathan Kriegel, Alex White, Hannah Berman, Eli Baruchin, and 

Sam Altberger 

Participants design and build a "Rube Goldberg" mechanical device. 

 Off the Grid - 3rd Place - Jordi Fernandez and Bram Hofsess 

Participants conduct research on a sustainable architectural design for a home in a country of the team's 

choosing and then create a display and a model.  

 Problem Solving - 2nd Place - Aly Calmas and Tessa Weaver 

Participants use problem solving skills to develop a finite solution to a problem provided on site. 

 System Control Technology - 3rd Place - Ali Elbanna, Lucy Hartigan and Grace Conlin 

Participants develop a computer-controlled model solution to a given problem, typically one based on an 

industrial setting. This year, students created a model of an automated parking system. 
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 Video Game Design - 2nd Place - Tessa Weaver, Aly Calmas, Ella Jarrett and Emmett Greer 

Participants develop, build, and launch an online game that focuses on the subject of their choice. 

  

In March, Middle School math team members - Matthew Neissen, Ethan Zhang, Toby Platt, Krishan Bhakta, 

Eli Baruchin, Aly Calmas and Tessa Weaver - competed in the TSA TEAMS competition. TEAMS is an annual 

STEM competition challenging students to work collaboratively and apply their math and science knowledge in 

practical, creative ways to solve real everyday engineering challenges. The rankings were released this week 

and the HCS team came in first out of eighteen teams in their division nationally (schools with 200-400 

students)! They came in second of ten in the state for schools of all sizes. The team qualified to travel to Atlanta 

in June to compete at the national tournament. The competition is in three parts: 

1.       a multiple choice test on applied math (1st of 10 statewide),  

2.       an essay, this year's topic was LEED certification (5th statewide) 

3.       and a build challenge (3rd statewide) 

  

On Saturday, April 14, a number of our Lower School students attend the FIRST Lego League Jr Expo at PS 57 

in Staten Island. Students were tasked with building an original, motorized Lego model around this year's 

theme, Aqua Adventure, and creating a poster explaining their project. Teams were interviewed by judges and 

given awards. Here are our teams: 

 

 The Girls -  Sophie Pitino and Bella Perez Olle, who won "Outstanding Teamwork" for their project on 

Hurricane Maria 

 Fireballs - Nik Nayar, Viraj Kholsa, Rishi Kapadia, Abby McLaughlin, and Gregory Early - Won 

"Artistic Eye" for their project on windmills on beaches 

 The Master Builders - Felix Wuorenheimo, Nolan Mullally, Mark Pitino, Kieran Harte, and Jason 

Higbee - Won "On Display" for their project about sharks 

 The Sea Life Savers - Ben Smelyansky, Theo Platt, Spencer Neissen, Niko Wojciechowicz, Noah 

Virgona, and Jaiden Usherovich - Won "Little Einsteins"  for their project about cleaning oceans to 

protect sea life 

  

Several of our Lower and Middle School classes have participated in experiential field trips outside of the 

classroom: 

 First grade visited Avon Headquarters in NYC as a part of their effort to collect donations for the 

Hoboken Shelter 

 The third and fourth grades visited Ellis Island 

 

Board of Trustees Committee Reports 

 

 

New Business  

 

 

Public Comments 
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Looking Ahead 

 Bid for food vendor in May 

 Renewal of contracts in May 

 ESSA award typically comes in May/June 

 IDEA award typically comes in May/June 

 ESSA application typically submitted in Summer 2018  

 IDEA application typically submitted in Summer 2018  

 Renewal of commercial insurance plan typically in June 

 

 

Executive Session 

 Matters related to personnel 

 Executive matters 
 
 

Meeting went back into closed session at 7:44pm via motion from Lisa McIntyre, seconded by John Berger.   
     Re-opened at 10:50pm via motion from Lisa McIntyre, seconded by John Berger. 

 
 

VI. Adjournment of Meeting 

Whereas, the business of the regular meeting has been concluded, now, therefore be it resolved that 

the HCS Board of Trustees adjourned their meeting of Tuesday, April 24, 2018. 

It is hereby certified that the foregoing resolution was duly adopted by the HCS Board of Trustees, 

by the vote below indicated at the regular meeting held on Tuesday, April 24, 2018. 

 

 Moved by______Lisa McIntyre_________  Seconded by_______John Berger__________ 

 

Action taken____________OK________________________________________________ 

 

 

TRUSTEE YES NO ABSTAIN ABSENT 

Jason Altberger     

John Berger     

Lauren Calmas     

Anthony Felella     

Lisa McIntyre     

Jose Rivera     

Christine Sheedy     

Mark Silberberg     

 

 

 Certified by Board Secretary           

             

 Date  4.24.18    Adjournment                10:50pm   
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